Lavinia.
Yes: that is the wonderful thing. It is
since all the stones and dreams have gone
that I have wow no doubt at dl that I must
die for something greater than dreams or
stories.1
It is not likely that Shaw, having repudiated the hero-villain
psychology, should fall into his own kind of melodrama of the
Positive and the Negative Characters. Most of his characters
have a mixture of Positive and Negative qualities. There are no
monsters of positivity or negativity. This dramatic " hedging"
is not only good drama but is also good "natural history."
Besides, the underlying irony in characters like Undershaft is
so subtle that it will escape the careless reader or playgoer. Major
Barbara, in the opinion of such people, becomes a sermon to
propagate the hideous gospel of Ufrdershaft. The true intention
of the ironic playwright, Shaw, in the play is that a society that
encourages such people is indefensible, None of the Positive
Characters in the plays are fit for direct imitation. It is easy
to faff'info the trap of Shaw's irony if we are not actively critical
of the shortcomings of his apparently or even really Positive
Characters. Shaw makes heroes of his villains and villains of
his heroes. Undershaft belongs to the first group; Caesar, who
runs after beautiful young women, belongs* to the second group.
Villain, is of course, too strong a word as applied to Caesar. So,
one has to be extremely on his guard in interpreting Shaw's
characters. Candida is an instance in point. On close analysis,
we find that she is not the monster of virtue she is made out to
be by some critics. Shaw's plays are a school in the method
of analysing human character in life as well as in art.
Clara Hill, we are told in the post-script to Pygmalion, graduated
in the university of Wells and Galsworthy. What would have
happened to a Clara if she had graduated from Shaw's plays?
In the first place, her credulity will crumble down. She will straight
away, as the second step, establish contact with reality. By
escaping from ignorance to knowledge she acquires not only an
1.   Androdes and the Lion, 699, 1-b,